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« Engaging with you to succeed »



IMW Group

About Us
IMW Group is a consulting and engineering 

company with expertise in life sciences.

The 2 Co-Founders and CEOs of IMW Group have 

over 40 years of experience in Greenfield and 

Brown Field projects, technical stops...

IMW Group provides advice, technology and 

engineering consulting services, as well as 

customised solutions tailored to the needs of its 

clients.

IMW Group also assists its clients in strategy 

development and project management.
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IMW Group

Our Vision and Mission
« Engaging with you to succeed »

 IMW Group is a community of enthusiasts and experts.

 Our mission is to achieve excellence for, and with, our 
clients and partners.

 Whatever your needs, IMW Group is committed to 
supporting you.

 IMW designs and develops unique solutions to meet 
every requirement.

 IMW Group is committed to working with you to provide 

you with solutions and profiles tailored to your needs.

 IMW Group supports you from the preparation phase to 
the completion of a project.
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IMW Group

Our Values
« Engaging with you to succeed »

 Listening, anticipation, flexibility and reactivity are values 

that we hold dear.

 The well-being of our employees and our clients, the 

respect of our values and the sharing of our expertise 

contribute to creating a relationship of proximity and trust 

between our clients and our company.
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IMW Group

Our Skills
IMW Group offers you solutions tailored to your needs. 

Because each project is unique, we offer unique solutions. 

IMW Group supports you at every stage of your project's 
life, from the opportunity study to the completion of the 

project.

The experience of the 2 co-founders and CEOs allows us to 
understand your needs in order to find the right answers 

and to promote the success factors of your projects.
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IMW Group

CONSULTING

IMW Group offers you expert consultants according to your needs, notably in :

 Ventilation

 Automation

 Electrical (CFO, CFA)

 Utilities (Process and Non Process)

 Clean rooms, Facilities

 CIP (Cleaning In Place)

 SIP (Sterilisation in Place)

 Process Equipment

 ...

IMW Group offers you junior, senior or expert profiles adapted to your needs, 
particularly in :

Project Manager

 Search for suppliers

 Call for tenders

 Technical support for tenders

 Contract management

 Budget management

 Planning management

 Negotiation

 Supplier follow-up

 Basic and Detail Design follow-up

 Technical inspection of equipment before delivery

 Management and logistics

 Continuous improvement

 Commissioning

 [...]
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Quality / Validation

 Drafting and validation of Qualification / Validation protocols and reports

 Commissioning, Qualification, Validation FAT/SAT/IQ/OQ/PQ

 [...]



IMW Group

ENGINEERING

IMW Group offers you engineers and experts according to your needs in :

 Ventilation

 Automation

 Electrical (CFO, CFA)

 Utilities (Process and Non Process)

 Clean rooms, Facilities

 CIP (Cleaning In Place)

 SIP (Sterilisation in Place)

 Process Equipment

 ...

IMW Group offers you profiles adapted to your needs, notably in :

o Junior Engineer

o Senior Engineer

o Experts

 Drafting of specifications and data sheets

 Basic/Detailed Engineering

 Project review

 Technical inspection of materials and equipment

 Sourcing of suppliers

 Call for tenders

 Preparation of tenders

 Contract management, negotiation

 Expediting of suppliers

 Technical inspection of equipment before delivery

 Logistics/industrial transport management

 Continuous improvement

 [...]
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IMW Group

PROJECT MANAGEMENT

IMW Group offers you solutions tailored to your projects:

 Participation in opportunity studies

 Organisation of project teams

 Drawing up the project schedule

 Drawing up the budget

 Development of the project vocabulary

 Document strategy

 Project phase management

 Team management
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 Supplier management

 Planning management

 Budget management

 Logistics

 Reporting

 Cost Management

 Time Management

 Quality Management

 [...]



IMW Group

COACHING

Because each project is unique, IMW Group supports you in the preparation of your project by 
coaching you on:

 What is a/your project?

 How to carry it out?

 What tools should be put in place?

 The different phases of a project?

 How to organise a project?

 How do I prepare a schedule?

 How to manage documentation?

 Technical and organisational assistance during opportunity studies

 Technical and organisational support before the project is launched

 [...]
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IMW Group

Thankyoufor yourattention

IMW Group Sàrl

+41 24 445 47 47

contact@imw-g.com

www.imw-g.com
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